Budget Variance Analysis - Fire & Emergency Services Fund

: Amended |
Year to Date| Budget Variance - Budget
03/16/26 03/31/26 03/31/26 . 03/31/26
ANN ANN ANN ANN

REVENUE FROM OPERATIONS
Fire Tax Collected $22,431 $18,500 $3,931 $18,500
Interest Income $1,566 $750 $816 $750
Other 1
Total Revenue From Operations $23,997 $19,250 $4,747 “519,250
OPERATING EXPENSES
Ambulance Service S0 S0 S0 | s 50
Contract Services - Elkland Twp Fire $13,125 $18,000 $4,875 | - $18,000
Fire Run Invoice S0 S0 S0 SO
Other S0 S0 S0
Total Operating Expenses $13,125 $18,000 $4,875 §. 18,000
Non-Recurring Income
Special Assessment S0 S0 S0 _SO
Deposit Error $24,370 S0 $24,370 - $§24,370 |
Non-Recurring Expenses |
Capital Outlay $0 $0 S0 S0
Correction of Deposit Error $24,370 S0 ($24,370) (524,370)
Fire Fund Net Profit $10,872 $1,250 $9,622 $1,250




Budget Variance Analysis - General Fund

< Amended
Year to Date| Budget Variance Budget |
03/16/26 03/31/26 03/31/26 103/31/26 7
ANN ANN ANN ANN

REVENUE FROM OPERATIONS
Taxes Collected & Admin Fees $50,702 $44,000 $6,702 $44,000
Permits & Licenses $1,325 $100 $1,225 $100
Local Community Stabilization $10,457 $4,500 $5,957 $4,500 |
State Revenue Sharing $91,428 $83,624 $7,804 $83,624
Interest Income $4,675 $2,000 $2,675 - $2,000 |
Building Rent $36,000 $36,000 S0 $36,000-
Other $1,343 S0 $1,343 S0
Total Revenue From Operations $195,930 | $170,224 $25,706 |~ $170,224
OPERATING EXPENSES
Audit $4,850 $6,000 $1,150 $6,000 |
Computer & Technology $5,461 $3,000 (52,461) $5,500
Contract Services - Rent a Box [— $8,400 $8,400 S0 $8,400
Drains at Large $8,140 $7,000 (51,140) $7,000
Dues & Subscriptions $795 $1,800 $1,005 $1,800
Educations & Training $1,392 $3,750 $2,358 $3,750
Election Expenses $604 $2,500 $1,896 | $2,500
Expenses Reimbursed $2,587 $750 ($1,837) $2,600
Insurance $7,425 $6,500 (5925) $7,425
Office Supplies $2,019 §1,200 (5819) $2,100
Postage $1,313 $1,500 5187 $1,500
Principal & Interest Payment $10,710 $15,000 $4,290 $15,000
Professional Fees $5,110 $2,500 (52,610) $5,500
Publishing $394 $1,000 $606 $1,000
Repairs & Maintenance $2,916 $15,000 $12,084 B 15,000
Salaries $42,757 $47,500 $4,743 547,500
Taxes 54,319 $5,500 51,181 $5,500
Utilities $2,455 $3,820 $1,365 $3,820
Other $658 $750 $92 $750
Total Operating Expenses $112,305 | $133,470 $21,165 $142,645
Non-Recurring Income
Special Assessment $0 S0 S0 S0
Loan Proceeds S0 S0 S0 S0
Other $0 S0 S0 S0
Transfers In $25,617 S0 $25,617 $25,617
Non-Recurring Expenses
Capital Outlay S0 S0 S0 S0
Claims & Judgements S0 S0 50 $0
Roads - ARPA $0 S0 S0 $0
Transfers Out §25,617 S0 (525,617) (525,617)
Township Net Profit $58,008 $36,754 $21,254 $27,579
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Projected Fund Balances

2026
Current Budget | Projected
Balance |Surplus or| Balance
(Deficit)

General Fund

$223,669 | $37,866 | $261,535

Road Fund

$40,394 | (526,350)| $14,044

Fire & Emergency Services Fund $31,572 (54,390)

$27,182




